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The 2017 EIMA Annual Meet-
ing returns once again to the 
luxurious Mandalay Bay Re-
sort and Casino in Las Vegas 
on March 27-29. Like last 
year’s highly successful meet-
ing in Orlando, an extra day is 
added to the meeting to ac-
commodate all the programs 
and activities that are lined 
up. 
 
We have decided that the 
overall theme for this meeting 
is one that we know you will 
want to identify with: “Be a 
Hero.” Over the three days of 
the EIMA annual meeting, we 
will have scheduled contrac-
tor-focused programs and 
events in which you can learn 
value-added techniques and 
ideas to take back to your 
firms to truly “Be a Hero.” Our 
meeting will be a non-stop 
cavalcade of events in which 
you can position yourself to 
be the hero. The program is 
structured to encourage inter-
action between all who attend 
and includes events that span 
the spectrum from those that 
are educational and enter-

taining to those that are rec-
reational. All are married to 
the networking opportunities 
that are the hallmark of EIMA 
annual meetings. The annual 
Duncan Crowther Golf Tourna-
ment will be a major part of 
the meeting. For non-golfers, 
you will have free time to ex-
plore or revisit the famed Las 
Vegas Strip. 
 
Key agenda topics include 
how to pick profitable EIFS 
projects, how EIFS applicators 
can better position them-
selves in the marketplace, 
how to obtain insurance cov-
erage for existing EIFS pro-
jects, and of course, the latest 
goings-on in the technical and 
advocacy arenas. The very 
special ‘EIFS Contractors 
Committee Breakfast’ to 
which we have invited our 
AWCI contractor colleagues 
will, like last year, offer a fo-
rum in which productive  
discussions take place on a 
wide range of issues. 
 
Attendees will walk away 
knowing more than ever be-

fore about the ever-growing 
EIFS industry and the initia-
tives of EIMA in 2017 and 
beyond. 
 
Anyone in the EIFS industry is 
cordially invited to attend, 
EIMA members and non-
members alike. There is no 
excuse not to attend. If you 
have never attended an EIMA 
annual meeting, this is the 
one that you want to begin 
with. 
 
Make your plans now to at-
tend and ‘Be a Hero’! I look 
forward to seeing you there.  
 
Best Regards, 
R. Michael Murphy 
Dryvit Systems, Inc. 
2016/2018 EIMA President  
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WH AT  HAPP EN S  I N  VEG A S . . .END S  
U P  O N  SO CI A L  MEDIA  A ND  IN  A  
FU TU R E  EIFS BR I EF S  
Ready your golf game, grab 

your lucky tokens, and fine 

tune your travel plans, be-

cause the EIMA Annual Meet-

ing is just around the corner.  

This year’s annual event is 

returning to a city that show-

cases EIFS around every cor-

ner. Las Vegas will again host 

the gathering of leading in-

dustry representatives at 

Mandalay Bay Resort & Casi-

no, from March 27—29.  Fol-

low the meeting on EIMA’s 

social media platforms. 



The Opening General Session 

will be highlighted by many 

presentations, starting with 

Thomas C. Schleifer, Ph.D., 

and his “Be a Hero – Choose 

Only Profitable Work” discus-

sion.  

 

The best way to increase prof-

itability is to screen out losing 

projects, and an easy-to-use, 

accurate program to accom-

plish this has been devel-

oped. The research that gave 

the construction industry the 

concepts of The Contractor of 

the Future and Flexible Over-

head has advanced the sci-

ence of project selection. Dr. 

Thomas Schleifer says that 

the go-no-go decisions about 

which projects to pursue has 

more to do with long-term 

profitability than ever, consid-

ering, and perhaps more im-

portantly, knowing which to 

walk away from is critical to 

success. Schleifer will de-

scribe the research that indi-

cates that there are no bad 

projects, just bad matches 

between projects and contrac-

tors, and that the risks associ-

ated with project selection 

can be accurately measured 

in advance. This seminar will 

explain that the likelihood of a 

successful project is directly 

associated with the construc-

tion organization’s experience 

with similar work.  

 

This program stretches across 

several professions in the 

construction industry, and 

should resonate with every-

one in the room. We’re 

pleased to announce the 

Opening General Session 

speaker is sponsored by Vinyl 

Corp.  
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OPENING  GENERAL  SESSION  
BRINGS  THOMAS  C.  SCHLEIFER ,  
PH .D.  TO  THE  STAGE  
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THE  COMMUNICATIONS  AND  
EDUCATION  COMMITTEE  
PRESENTS  FUNCTION  PR AND  
THE  HERO  CAMPAIGN  
A year ago, the EIMA Commu-

nications and Education Com-

mittee introduced annual 

meeting attendees to      

Function, the public relations 

firm that was to develop 

EIMA’s strategic marketing 

campaign.  The firm created 

the title of the campaign and 

slogan “EIFS: A Hero hidden 

in plain sight.” 

After a successful rollout at 

last year’s annual meeting, 

the team from Function is 

back to update everyone on 

the campaign’s progress and 

the evolving next steps.  The 

completion of the Cladding 

Conundrum series and a 

progress report on the Mesh 

Matters campaign will be 

showcased during the 

presentation, which will start 

the Opening General Session.  

Printed infographics will be 

available to all meeting at-

tendees.   
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For the second year in a row, 

contractors will have the op-

portunity to meet during a 

forum and breakfast. This 

year’s gathering will include a 

discussion on “Attributes of a 

Good EIFS Applicator”.  Addi-

tionally, contractors in attend-

ance are invited to share the 

challenges they’re currently 

facing, and what approaches 

are currently being used to 

address them. GMS and Na-

tional Gypsum are jointly 

sponsoring this event. This 

forum is by invite only, space 

will be limited! 

 

Following the breakfast and 

forum, EIMA is proud to pre-

sent a discussion on Subcon-

tractor Bid Listing. For dec-

ades, the construction indus-

try has deplored the practices 

of general contractors bid 

shopping subcontractors and 

subs peddling lower prices to 

generals after the bid open-

ing and award.  Despite or-

ganizational and governmen-

tal policies to the contrary, 

the practices continue.  One 

solution to prevent bid shop-

ping is to require GC’s to list 

the subcontractors that they 

will use when the bid is sub-

mitted.  Addressing the pros 

and cons of this highly 

charged issue are John 

McNerney, general counsel of 
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TURNING  THE  FOCUS  TO  EIFS 
CONTRACTORS  AND  APPLICATORS  

the Mechanical Contractors 

Association of America, and Dr. 

Tom Schleifer, a former general 

contractor.  This is a forum EIFS 

applicators and other subs will 

not want to miss. 

 

After the success of last year’s 

EIFS Insurance Symposium, the 

EIFS Insurance Forum will con-

tinue to dive into the availability 

of general liability insurance. 

While successful strides are 

continuing to be made, educat-

ing one another on the chan-

nels to success will play a pivot-

al role in making affordable 

insurance more available. 

“MARCH  MA D N ESS” COM ES  IN  TH E  
FO RM  OF  A  CO CK TAI L  REC EP TION  
SPO N SO R ED  B Y  RA D CO  

 

Discuss your brackets, pre-

view the Final Four, practice 

some jump shots, and grab a 

cold beverage with your 

friends and colleagues.  

 

This year’s cocktail reception 

is being coined “March Mad-

ness” and will be full of 

themes that will keep you 

focused on the last four 

teams. Whether your bracket 

is a bust or still alive, EIMA’s 

“March Madness” reception is 

more than just the Cinderella 

of the week!  

 

Join us all on March 27, at 

5:30 pm for some serious 

thoughts and a little competi-

tion.   

 

No matter where the EIMA 

Annual Meeting is located, 

this event is a yearly can’t 

miss. So lace up your oxfords 

and spin the bottle cap off 

your next beverage.  



513 West Broad Street 

Suite 210 

Falls Church, Virginia  22046-3257 
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Have you sponsored        

a hole for the                

golf tournament?   

Don’t miss the             

opportunity to get your 

firm’s name in front of 

EIFS industry leaders! 

THE  CLOSING  GENERAL  SESSION  
BRINGS  UPDATES  AND  OPEN  
D ISCUSSION  
The Closing General Session 

on Wednesday, March 29 will 

focus on the business of 

EIMA:  The chairs of EIMA's 

four committees will provide 

reports on the activities and 

accomplishments of their 

respective groups and EIMA 

President Mike Murphy will 

announce the winners from 

the previous day's golf out-

ing, assisted by Bill Wagner 

of Dow, the golf event's spon-

sor.  Also, if you feel that you 

didn't have the opportunity to 

voice your opinion within EI-

MA, President Murphy will 

open the floor for comments 

from audience about EIMA 

and conditions in the indus-

try.  He will also note the ac-

complishments of key individ-

uals who made their mark on 

the EIFS industry.  The execu-

tive director's annual report 

will provide a glimpse of what 

the EIMA staff has been as-

signed to work on in 2017 

and will inform those in at-

tendance about the progress 

on EIMA's strategic plan. 

The Closing General Session 

will start at 8:00 a.m. on the 

29th with a light continental 

breakfast available at       

7:30 a.m. 

DOW  SPONSORS  THE  ANNUAL  
DUNCAN  CROWTHER  MEMORIAL  
GOLF  TOURNAMENT  

It’s time to dust off your 

clubs and polish your golf 

balls, because the Annual 

Duncan Crowther Memorial 

Tournament is almost here.  

 

This year’s tournament will 

be held at Bear’s Best Las 

Vegas on Tuesday, March 28 

from noon-5:30 pm.  Brag-

ging rights and a good time 

are what it’s all about. Bear’s 

Best Las Vegas is a unique 

golf course made up of 18 

holes hand selected by Jack 

Nicklaus. If you like golf, and 

love great courses, you 

should be plenty excited for 

this tournament.  Remember 

to sign up when you register 

for the rest of the annual 

meeting events.  

This year, the 19th Hole Re-

ception’s beverage sponsor is 

Georgia-Pacific. 

REGISTER  ONLINE  TODAY !  


