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EIMA A NNUAL  MEETING  D ELIVERS 
BALANCED  PROGRAM WITH  FOCUS ON  
CONTRACTORS 

Annual  Meet ing Recap 

EIFS BRIEFSñSPECIAL EDITION  
2017 ANNUAL  MEETING  RECAP 

K EYNOTE  SCHLEIFER IS A  H ERO;  SHOWS HOW  TO  
CHOOSE ONLY  PROFITABLE WORK  

The keynote address at the 

EIMA Annual Meetingõs Open-

ing General Session was deliv-

ered by well-known construc-

tion industry activist, Dr. Tom 

Schleifer of Arizona State Uni-

versity. The title of Dr. 

Schleiferõs presentation was 

òBe a Hero: Choose Only Prof-

itable Workó and it focused on 

the premise that go, no-go 

decisions about which pro-

jects to pursue can be accu-

rately predicted well in ad-

vance of the pursuit. This con-

tractor-oriented presentation 

fit perfectly into the overall 

thrust of the annual meeting: 

The 2017 EIMA Annual Meet-
ing in Las Vegas on March 27 -
29 featured a non-stop sched-
ule of events that was bal-
anced among educational 
sessions, solid networking 
opportunities, and recreation. 
All of the value-packed ses-
sions were held at the luxuri-
ous Mandalay Bay Resort and 
Casino with the exception of 
the golf event.  The theme for 
this yearõs meeting was òBe a 
Heroó, which coincides with 
EIMAõs strategic marketing 
campaign. The overall slant of 
the sessions was oriented to 
EIFS contractors. 
 
The Opening General Session 
on the afternoon of March 27 

was gaveled to order by EIMA 
President Mike Murphy.  
Leading off was a presenta-
tion by EIMAõs strategic mar-
keting consulting firm, Func-
tion. Next, the keynote ad-
dress was presented by Dr. 
Tom Schleifer of Arizona State 
University that was entitled 
òBe a Hero: Choose Only Prof-
itable Work.ó 
  
Sandwiched among all of the 
informative sessions, 44 golf-
ers teed off in this yearõs ver-
sion of the Duncan Crowther 
Golf Tournament sponsored 
by Dow Construction Chemi-
cals.  Held under crystal blue 
skies at one of the best public 
courses in Las Vegas, Bearõs 

Best, the conditions were 
close to ideal. 
 
The Closing General Session 
highlighted all the meaning-
ful work that EIMAõs produc-
tive committees are doing for 
the benefit of the EIFS indus-
try. 
  
Over 150 were registered for 
the 2017 Annual Meeting.  
With so many activities 
jammed into such a short 
program, it was difficult for 
registrants to dedicate time 
to attend them all. 
 
 
 

to provide valuable infor-

mation to EIFS applicators. 

 

Dr. Schleifer said that he 

spent years identifying and 

measuring the causes of con-

struction firm failures.  He 

added that it is almost impos-

sible to overcome a setback 

to a project once it has hap-

pened and it is difficult to 

minimize costs thereafter. 

The causes of project failures 

are inexperience with the 

exact type of work, project, or 

process involved.  How can a 

construction firm, therefore, 

gain needed experience to 

succeed on most projects? 

His answer is 1) a firm can 

buy experience, 2) manage 

the risk by starting small, 3) 

finish the first project before 

starting another, and 4) at-

tempt only what you can 

afford to lose. 

He went through his check-

list, which provides a 

roadmap of how to avoid 

unprofitable work. 

 

The video of Dr. Schleiferõs 

presentation can be found 

on EIMAõs website: 

www.eima.com. 

http://www.eima.com
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SUBCONTRACTOR BID  L IST ING  PANEL  SHOWS 
STRONG EMOTIONS ON  I SSUE 
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Since being 

brought on 

board in late 

2015, Function 

PR has focused 

on getting the 

benefits of EIFS 

in front of build-

ing industry 

decision-

makers. With 

the launch of 

the Hero cam-

paign, the case 

was made that EIFS can com-

pete on any playing field. 

 

Functionõs presentation includ-

ed a recap of the ôHeroõ cam-

paign which was launched in 

the spring of 2016, and the 

educational Cladding Conun-

drum series which showcases 

the advantages of EIFS over 

other exterior wall systems. 

Larger numbers were shared 

about the website traffic that 

has followed these pieces, and 

FUNCTION  PR HIGHLIGHTS  STRATEGIC 
MARKETING  I NITIATIVE  

CONTRACTORS BREAKFAST FOCUSES ON  T IPS 
FOR EIFS INSTALLATION  SUCCESS 

Should the general contrac-

tor list with the GCõs bid to 

the owner the name of the 

subcontracting firm whose 

bid the GC relied on to devel-

op the bid?  This was the 

question addressed during a 

special panel presentation 

on subcontractor bid listing.  

Speaking in favor of listing of 

the subcontractorõs bid was 

John McNerney, general 

counsel of the Mechanical 

Contractors Association of 

America, who outlined solid 

reasons for listing. On the 

other side of the issue was 

Dr. Tom Schleifer, a former 

next steps for how theyõll be 

used. 

 

Looking to the future, Mesh 

Matters, a campaign on the 

proper use and importance of 

reinforcing mesh, was intro-

duced. Both campaigns will 

continue to grow in 2017, with 

advertisements, direct mail, 

infographics, and videos, so 

stay tuned. 

For the second 

consecutive 

EIMA Annual 

Meeting, the 

EIFS Contrac-

tors Commit-

tee Breakfast 

was held to 

provide EIFS 

contractors 

with an exclu-

sive setting to 

general contractor from 

New Jersey, who presented 

methodical reasoning why 

the subcontracting firm 

should not be included. The 

panel was moderated by 

EIMAõs general counsel, Jeff 

Gilmore of the Akerman law 

firm. 

  

Mr. McNerney generalized 

that without bid listing, the 

subcontractor procurement 

process was akin to an auc-

tion, with little regard to the 

details of the work to be 

accomplished. He noted ôbid 

shoppingõ by the general 

contractor only creates ill will 

and distrust on the 

worksite.  Dr. Schleifer pur-

ported that very few subcon-

tractors are willing to standup 

raise issues about the state of 

the EIFS industry and directly 

engage with representatives of 

the four EIMA manufacturing 

members. The breakfast also 

featured a special panel 

presentation on the òAttributes 

of a Good EIFS Applicatoró 

from four technical experts of 

the EIMA manufacturing mem-

bers: Bill Egan of BASF; Peter 

Harrison of ParexUSA, Inc.; Bill 

Preston of Dryvit Systems, Inc.; 

and Terry Viness of Sto Corp. 

The presentation focused on 

key factors to consider during 

an EIFS project, and addressed 

topics such as the significance 

of treating EIFS as a tested 

system, the responsibilities of 

the EIFS manufacturer, the 

value of pre-project confer-

ences, and the importance of a 

structurally sound substrate.  

and oppose bid shopping and 

participate in it reluctantly.  He 

said that by requiring bid list-

ing, the procurement process 

would be unwieldy. 
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TE CH N I CA L  EX P E RT S F RO M E IMA M A N U FACT UR I N G 
ME M B E R S TACK L E  TH I R D  PA RT Y I NS P E CT I O N 

EDUCATIONAL  FORUMS AVAILABLE  ONLINE  
Continuing with an activity 

started in 2016, EIMA is mak-

ing the educational forums 

from the 2017 EIMA Annual 

Meeting available for every-

one online. Over the next two 

weeks, several different sec-

tions of the meeting will be 

published for you to view and 

share with co-workers and 

customers. The Opening Gen-

eral Session, òBe a Hero ð 

Choose Only Profitable Workó 

by Dr. Schleifer, Subcontract 

Bid Listing: Yes or No?, Build-

ing on Progress: EIFS Insur-

ance Forum by Vela Insur-

ance Services, and Factors 

for Achieving a Successful 

EIFS Application, presented 

by the EIMA Technical and 

Research Steering Commit-

Following a presentation at 

the EIFS Contractors Commit-

tee Breakfast, the technical 

experts from the four EIMA 

manufacturing members were 

back at it later that morning 

with a special presentation on 

how third party inspections of 

EIFS projects can contribute 

to the success of an EIFS 

application. During the 

presentation, Bill Egan of 

BASF; Peter Harrison of Parex-

USA, Inc.; Bill Preston of 

Dryvit Systems, Inc.; and 

Terry Viness of Sto Corp 

gave an overview of third 

party inspection best 

practices and code re-

quirements for EIFS ap-

plications, elements of 

the project to inspect, 

and the roles and re-

sponsibilities of the key 

players involved with 

EIFS applications.  

tee, will all be available on 

the EIMA YouTube page. 

 

While nothing can beat the 

actual experience of being 

part of these forums, this is 

your only other chance to 

witness them. 

VELA I NSURANCE BRIEFS EIMA M EMBERS ON  
PROGRESS MADE  ON  I NSURANCE AVAILABIL ITY  
FOR EIFS 

Following last yearõs highly 

successful EIFS Insurance 

Symposium, the representa-

tives from Vela Insurance 

returned to this yearõs EIMA 

Annual Meeting to update EI-

MA members on the continuing 

progress being made to in-

crease the availability of gen-

eral liability insurance for 

EIFS contractors. The panel, 

which was moderated by 

Buck Buchanan of PAREX 

USA, Inc., included three EIFS 

insurance experts from Vela 

Insurance: Joe Palumbo, 

Kathie Olson, and Rob Lager. 

The panelists acknowledged 

that more insurance compa-

nies are coming to view gen-

eral liability insurance for 

EIFS contractors as a growing 

market opportunity as a re-

sult of the dramatic decline in 

litigation claims over the last 

decade. They also noted that 

they are seeing progress 

being made within the insur-

ance industry on the removal 

of the EIFS Exclusion from 

general liability insurance 

policies. Once again, this 

yearõs insurance symposium 

will be available for viewing 

in the coming weeks on the 

EIMA website. 



Dow Construction Chemicals 

was named the 2016 Associ-

ate Member of the Year. The 

award was handed out during 

the Opening General Session 

and continues to be spon-

sored by VELA Insurance 

Services. The selection of 

Dow makes them the first 

repeat recipient of the award, 

since itõs inception in 2013. 

With this award, EIMA leader-
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VELA I NSURANCE SPONSORS  
ASSOCIATE MEMBERS D INNER  
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VELA ASSOCIATE MEMBER OF THE  YEAR:    
D OW CONSTRUCTION CHEMICALS 

The Associate Members 

Dinner has become a staple 

of the EIMA Annual Meeting. 

Once again, VELA Insurance 

Services stepped up as the 

sole sponsor of the dinner, 

further cementing them-

selves as one of the most 

loyal supporters to EIMA. 

ship acknowledges the untir-

ing efforts that Dow puts 

forward for the EIFS industry, 

showcasing their growing 

involvement on a yearly ba-

sis. 

 

Between 2013 and today, 

four different associate mem-

ber companies have received 

the coveted recognition. The 

award will continue to be 

This yearõs dinner was held 

at Charlie Palmer Steak, 

and continued to build up-

on previous yearõs guest 

lists.   Special thanks goes 

out to VELA Insurance Ser-

vices for their continual 

contributions to the entire 

industry and association. 

N ETWORKING  RECEPTION D IVES I NTO  
MARCH MADNESS 

Attendees that werenõt al-

ready in the college basket-

ball spirit were thrust into the 

excitement during the March 

Madness Cocktail Reception. 

Again this year, the gathering 

offered the best opportunity 

to mingle outside of the infor-

mational and educational 

forums. From the themed 

cocktail to the basketball 

shooting challenge, there 

was plenty to keep guests 

from worrying about any bust-

ed brackets. If the recep-

tionõs photography is any 

indication of the fun every-

one was having, this event 

will continue to be a favorite 

in future years. The only re-

maining question is whether 

or not you won in the basket-

ball shooting challenge? 

handed out during 

the yearly gathering 

of the EIMA Annual 

Meeting. 

 

At right is Bill Wag-

ner of Dow, accept-

ing the award from 

Joe Palumbo of Vela 

and Mike Murphy, 

President of EIMA. 


