
By Stephen T. Sears 

 

This is my first time writing to 

the EIMA membership, and I 

am absolutely thrilled to be 

here. Ever since my arrival, I 

have been gratified by the 

warm welcome extended to 

me. I have enjoyed meeting 

several industry leaders, and I 

was very pleased to partici-

pate in an Executive Lunch-

eon with outgoing CEO Dave 

Johnston and EIMA President 

Steve Smithwick earlier this 

month. It has been a real 

pleasure getting to know both 

of these men, and I thank 

Dave Johnston not only for his 

service, but also his help, 

guidance and counsel during 

the transition period.  

 

For those who do not know 

me, I have extensive experi-

ence in strategic marketing on 

both Madison Avenue and the 

Brick Industry Association 

(BIA). Before I accepted the 

position at EIMA, I published 

an article in Associations 

Now, which is a trade publica-

tion for ASAE – the trade as-

sociation for trade associa-

tions (literally.) if you are curi-

ous, you can see read about 

my experience in industry 

marketing for the brick indus-

try here. Seven Steps to Get 

the Most Out of Marketing 

Investments (asaecenter.org) 

 

From the exposure I have had 

to the EIFS industry at BIA and 

my time here, I have to say 

that the future for this indus-

try is indeed bright. EIFS’ en-

ergy efficiency, 

design flexibility 

and affordability 

are already well-

known and time-

honored attrib-

utes. Additionally, 

the requirements 

of ASHRAE 90.1 

and the environ-

mental emphasis 

of this new Admin-

istration indicate 

that energy-

efficient solutions 

– like EIFS - have a 

vital role to play in 

the building envi-

ronment now and 

in the future. That 

is obviously good 

news for this in-

dustry.  

 

One question that comes to 

mind, though, is how EIMA can 

help the EIFS industry and its 

members when we are a decid-

edly small organization. To 

illustrate what I mean, I asked 

Dave Johnston to go through 

recent Form 990s of EIMA and 

other organizations we deal 

with to put this in context. We 

file this document with the IRS 

every year as a 501 c(6) organi-

zation, and I am using 990 

figures in this article since the 

EIFS Briefs are available to the 

general public.  The chart on 

Page 2 provides recent annual 

budget figures for each organi-

zation. 

 

As our currently-stated vision is 

to be “the recognized authorita-

tive source that promotes the 
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advancement of EIFS while 

providing outstanding industry 

representation and value to its 

members,” I believe that it may 

make sense for us to focus ef-

forts on a few, strategic out-

comes that matter most to the 

industry rather than create a lot 

of output stemming from many 

different initiatives. 

 

But what do we mean by out-

comes, and are these outcomes 

different in current COVID/post-

COVID environment? There is 

some evidence that this could 

be the case if EIMA follows the 

path of other national trade 

associations. Recently, Potomac 

Core Association Consulting and 

Edge Research (two firms I am 

familiar with but have never 

worked with before) conducted 
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for EIMA will require research, 

brainstorming, planning and 

discussion, I look forward to 

working with you in helping 

EIMA reach consensus on what 

needs to be done.  

 

Thank you for this opportunity, 

and please do not hesitate to 

contact me with comments 

and questions at (703) 538-

1616 or ssears@eima.com. 
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a study of 117 

association execu-

tives. The overall 

findings of the 

study were pub-

lished in an Asso-

ciations Now arti-

cle entitled For 

Trade Associa-

tions, It's Not Just 

About Advocacy 

Anymore: Associa-

tions Now. As you 

can surmise, advo-

cacy remains the 

most crucial asso-

ciation activity of 

all, which is the 

primary reason 

why EIMA moved 

from Georgia to 

the Washington, DC area back 

in 2009. 

 

However, this survey indicates 

that associations have to do 

more than advocacy. Dan Varro-

ney, President of Potomac Core, 

said the following in the article 

above. “Advocacy remains es-

sential, because whatever hap-

pens in policy determines the 

nature in which an industry is 

going to function in their mar-

ketplace… But at the same 

time, something new and 

something different is emerg-

ing. Public perception mat-

ters. Knowing market trends 

matters. To increase their 

value, associations will re-

quire a recalibration of strate-

gies and strategic plans.” 

 

While determining the most 

impactful industry “outcomes” 

The EIMA Board of Directors 

and several EIMA Committees 

are slated to meet the first 

week of October in Atlanta at 

the same time as the ASTM 

EO6 Performance of Buildings 

Meeting. The EIMA Board of 

Directors has not met in-person 

since March 2020. The pur-

pose of the in-person commit-

tee meetings is to review past 

efforts of the committees and 

to contribute to EIMA’s strate-

gic plan for the EIFS industry in 

the post-pandemic environ-

ment.   

To take advantage of already 

being in town for the ASTM 

meetings, the Technical and 

Research Committee will kick-

off this first-ever EIMA Com-

mittee Week with its meeting 

on Monday, October 4, from 

1:00-3:00 pm at the Atlanta 

Marriott Marquis. 

The remainder of the EIMA 

meetings will be conducted at 

the Atlanta Airport Marriott 

beginning the next day, Tues-

day, October 5, with EIMA’s 

Membership Committee 

meeting from 5:00 – 6:00 

pm.  The Committee Week will 

wrap-up on Wednesday, Octo-

ber 6, with the Communica-

tions and Education Commit-

tee meeting from 8:00-9:30 

am, and the Advocacy and 

Industry Relations Committee 

meeting from 9:45-11:15 

am.  EIMA’s Board of Direc-

tors will meet the afternoon 

of October 6th from 12:45-

2:45 pm.   

A cocktail reception and din-

ner will be held on Tuesday 

evening, October 5, begin-

ning at 6:00 pm. 

The EIMA committee meet-

ings are open to all EIMA 

members in good standing.  

The Board of Directors meet-

ing is by invitation only. 
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boroughs. Included on the list 

are projects recognized by 

New York Passive House as 

“energy overachievers”, the 

EIFS Hero Awards, and 

NYSERDA Building Excellence. 

In addition to building a pro-

ject database, Stephen Sears, 

the Chief Executive Officer for 

EIMA, directly called upon 

EIFS distributors in the greater 

NYC area to get involved in 

the effort.  

 

It’s not too late to get in-

volved. If you’re interested in 

helping or have additional 

questions, please contact 

Stephen Sears at  

ssears@eima.com. 
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According to the NYC Mayor’s 

Office on Climate and Sustaina-

bility, 70% of New York’s car-

bon emissions come from 

buildings. If the city is serious 

about reducing this number, 

keeping tools like EIFS is criti-

cal.  

 

The ongoing New York City 

(NYC) Building Code revision 

continues. As has been report-

ed during the last several EIFS 

Briefs, one of the NYC Depart-

ment of Buildings’ (DOB) pro-

posals mandates fire-blocking 

for EIFS that would amount to a 

de facto ban on the system.  

 

EIMA and allies from several 

national and local organiza-

tions have been continuing 

lobbying efforts with the NYC 

DOB and the NY City Council’s 

Committee on Housing and 

Buildings Committee mem-

bers. The hope is that an 

amendment that follows the 

more appropriate approach of 

the highly effective NFPA 285 

fire test can be used in lieu of 

fire-blocking.  

 

The market for EIFS in NYC is 

strong. With the increase in 

attention being given to ener-

gy efficiency, reducing carbon 

emissions in buildings, and 

passive house projects, the 

demand for EIFS is only in-

creasing. To prove this point 

to council members, EIMA has 

been compiling a list of EIFS 

projects throughout the five 

Now entering its fourth year 

and continuing to increase in 

popularity and success, the 

EIFS Project Hero Awards com-

petition for 2021 is now open. 

The official Call for Entries was 

announced by EIMA on August 

30th.  

 

The EIFS Hero Awards program 

recognizes outstanding pro-

jects in the EIFS industry in a 

variety of building categories. 

Award winning entries will 

demonstrate the unique at-

tributes of exterior insulation 

and finish systems. 

  

EIMA is now accepting project 

submissions. 

 

Program eligibility and 

an Entry Form can be found 

on the EIMA website. 

Key Program Dates: 
Call for Entries: 
August 30, 2021 
 
Submissions Due:  
November 30, 2021 
 
Judging:  
January 17-21, 2022 
 
Winners Notified:  
February 1, 2022 
 
Awards Ceremony:  
2022 EIMA Annual Meeting - 
March 2022 
 

Everyone within the EIMA 

membership has a chance to 

be showcased for their ex-

ceptional work with EIFS. 

 

For questions or more infor-

mation, please contact    

Laurie Joseph, EIMA's Direc-

tor of Communications, at 

(703) 538-1615 or  

Ljoseph@eima.com. 

CALL  FOR  ENTRIES  FOR  2021 
EIFS PROJECT  HERO  AWARDS  
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THE  BEST  OF  THE  BEST  EIFS 
PROJECTS  SHOWCASED  TO  TOP  
ARCHITECTURE  F IRMS  
On August 27th, over 2,000 

architects from the top 100 

design firms in the country 

received a high-quality, 4-color 

brochure of the award-winning 

EIFS projects from the 2020 

EIFS Project Hero Awards.  Full 

of stunning photography, the 

brochure showcases the beau-

ty and versatility of EIFS clad 

buildings, narrates the unique 

story of each project, and touts 

the many talented project team 

members.  EIMA members also 

received a copy of the publica-

tion.   

 

The winners of the 2020 EIFS 

Project Hero Awards were an-

nounced during a virtual cere-

mony last May. Each award-

winning project clearly demon-

strates to the design commu-

nity why EIFS are a smart, 

viable choice for both commer-

cial and residential projects. 

Further, the impressive list of 

award winners, as well as all 

projects nominated, shows the 

expansive portfolio of EIFS 

projects in the United States. 
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• $46 billion for resiliency, 

including $1 billion for 

Federal Emergency Man-

agement Agency’s (FEMA) 

Building Resilient Infra-

structure and Communi-

ties (BRIC) Program 

• $250 million in funding to 

establish the Energy Effi-

ciency Revolving Loan 

Fund Capitalization Grant 

Program, which states 

could use to improve the 

energy efficiency of resi-

dential and commercial 

buildings 

www.eima.com 

EIFS BUILDING  F INALIST  IN  THE  
ULI’S  NY AWARDS  OF  
EXCELLENCE  COMPETITION  

Advancements in building tech-

nologies continues to show 

that energy efficiency does not 

need to come at the expense 

of affordable housing. While 

there are many examples we 

could point to, one of the most 

popular is the Beach Green 

Dunes II in Queens, NY. In ad-

dition to countless recogni-

tions, articles, and achieve-

ments, this project was also 

named one of three finalists 

for ULI’s NY Awards of Excel-

lence in Development for Af-

fordable Housing Develop-

ment.  

 

A Dryvit project, the 121,000 

GSF 8-story mixed-use build-

ing, includes 127 apartments 

above the first floor. Additional-

ly, the building was construct-

ed to meet the stringent Pas-

sive House standards and re-

ceived an honorable mention 

in the 2020 PHIUS 

Passive House Pro-

jects Competition.  

 

The winners of the 

ULI NY Awards will be 

announced on 

Wednesday, Novem-

ber 3.  

 

The ULI Awards for 

Excellence recognize 

outstanding develop-

ment projects in the 

private, public, and 

nonprofit sectors across New 

York State that best exemplify 

ULI’s commitment to shape the 

future of the built environment 

for transformative impact in 

communities worldwide. The 

ULI New York Awards for Excel-

lence recognize the full devel-

opment process of a project, 

including its architecture and 

design. Projects that reflect 

best-in-class development will 

be celebrated in ten categories: 

office development, market-

rate housing development, 

affordable housing develop-

ment, mixed-use development, 

repositioning or redevelop-

ment, hotel development, retail 

development, institutional de-

velopment, industrial develop-

ment, and civic development. 

The recently approved Infra-

structure Investment and Jobs 

Act in the Senate included 

defining buildings as infra-

structure. Throughout the pro-

cess, several organizations 

advocated that this language 

will improve safety and sus-

tainability in our built environ-

ment.  

 

While the $1.2 trillion dollar 

infrastructure package re-

ceived bi-partisan Senate sup-

port (69-30 vote), the path 

forward remains uncertain in 

the House of Representatives. 

Organizations, such as the 

Associated General Contrac-

tors of America (AGC) has 

called on Speaker Nancy Pelosi 

to immediately bring the bill up 

for a vote in front of the full 

House of Representatives. 

 

Some key provisions from the 

Senate bill include: 

• The establishment of a 

$225 million competitive 

grant program within the 

Department of Energy’s 

(DOE) Building Technolo-

gies Office to support cost-

effective building code 

implementation 

• $3.5 billion in funding for 

the Department of Ener-

gy’s (DOE) Weatherization 

Assistance Program, which 

increases energy efficiency 

and reduces costs for low-

income households 


