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Dear Members and Friends of EIMA: 

On behalf of the members and Board of Directors, I welcome you to the 2022 
EIMA Annual Meeting at the Omni Amelia Island Resort. 

The annual meeting is always a great place to network, to make new 
friendships, and to learn about the most current issues affecting the Exterior 
Insulation and Finish Systems industry. 

Throughout this year’s three-day event, meeting attendees will learn what’s in 
store to move the EIFS industry forward. The program is structured to 
encourage interaction among all who attend. Networking opportunities remain a 
hallmark of EIMA annual meetings, and include the popular Members Dinner, EIFS Hero Awards 
Ceremony and the annual Duncan Crowther Memorial Golf Tournament.

The annual meeting will feature two keynote speakers: Daniel Varroney of Potomac Core Consulting, and 
Dr. Anirban Basu of Sage Policy Group. Varroney will speak on the importance of strategic partnerships in 
reimagining industry growth, and EIMA’s strategic plan for the next 3-5 years.  Dr. Basu, chief economist 
for the Associated Builders and Contractors, will follow with a talk on the economic shifts during the 
pandemic and a forecast of what lies ahead. Other speakers include Jake Dilemani of Mercury Public 
Affairs who will talk about advocacy efforts in New York City; and Buck Buchanan debuts his new book 
“Behind the Walls” about the people who built the EIFS industry.

Attendees will leave Amelia Island knowing more than ever before about the EIFS industry.  I encourage 
you to take full advantage of the events at our annual meeting by attending as many of them as you can.  
Your active participation here will improve your business and your career, as well as contributing to the 
enhancement of our wonderful industry.

Best Regards,
Steve Smithwick
2021/2023 President
EIFS Industry Members Association

REGISTRaTION HOURS
Wednesday, March 23
1:00 pm – 5:00 pm ........................................... Amelia Ballroom Foyer

Thursday, March 24
8:00 am – 11:00 am ......................................... Amelia Ballroom Foyer



SCHEDULE OF EVENTS

EIMA Board of Directors Location
March 22 · 6:30 pm Dinner Sunrise Cafe & Terrace
March 23 · 8:30 - noon Board Meeting Azalea Boardroom

Wednesday, March 23
  2:00 pm - 5:00 pm Opening General Session Amelia Ballroom
     2:00 pm - 2:15 pm Opening Remarks and Welcome 
 Presented by Steve Smithwick, Master Wall, Inc.
 2021/2023 EIMA President
     2:15 pm - 3:30 pm Keynote Address: “Reimagining EIFS Industry Growth”
 Presented by Daniel A. Varroney, Potomac Core Association Consulting
     3:30 pm - 3:45 pm Refreshment Break / Networking EIMA Lounge
     3:45 pm - 5:00 pm "No Time to Buy"
 Presented by Dr. Anirban Basu, Sage Policy Group, Inc.
  5:30 pm - 7:15 pm Cocktail Reception Sunrise Cafe & Terrace
  7:15 pm  Members Dinner Amelia Ballroom
  8:00 pm EIFS Hero Awards Ceremony

Thursday, March 24
  9:00 am - 11:30 am 2022 Industry Hot Topics Amelia Ballroom
      9:00 am – 10:00 am “Advocating for EIFS at the Local Level: New York City”
 Presented by Jake Dilemani, Mercury Public Affairs
     10:00 am -10:15 am Refreshment Break / Networking EIMA Lounge
     10:15 am – 11:15 am “Policy at Scale: The National Building Performance Standards Coalition”
 Presented by Alex Dews, Institute for Market Transformation
  Noon - 5:30 pm Annual Duncan Crowther Memorial Golf Tournament Oak Marsh Golf Course
     12:30 pm Boxed Lunch
     1:00 pm Shotgun Start
     5:30 pm 19th Hole Reception and Tournament Awards Ceremony Marsh View Bar & Grill
  6:00 pm Members Dinner at Oak Marsh Marsh View Bar & Grill

Friday, March 25
  9:00 am - 11:00 am Closing General Session Amelia Ballroom

     8:00 am - 9:00 am Continental Breakfast/Networking EIMA Lounge
     9:00 am - 9:30 am “Behind the Walls” - The people who built the EIFS Industry
 Presented by Buck Buchanan
     9:30 am - 10:00 am EIFS Industry Technical Update
 Presented by Bill Egan, Bill Egan Group
     10:00 am - 10:30 am CEO/Executive Director’s Report
 Presented by Stephen Sears, MBA, CEP
     10:30 am General Discussion and Closing Remarks 
 Adjournment
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LOUNGE

The EIMA Networking Lounge… a place where EIMA 
members gather before, in between, and after 
presentations and sessions to charge their phone, 
check their email, grab a cup of coffee, or catch up 
with a colleague from the industry.  
Visit the tables of EIMA Lounge sponsors and find out 
what EIMA member companies have to offer.

EIMA Lounge Hours
Wednesday, March 23: 3:00 pm - 6:00 pm
Thursday, March 24: 8:00 am - noon
Friday, March 25: 8:00 am - 11:00 am

OPENING GENERAL SESSION

Keynote Address
“Reimagining EIFS Industry Growth”
Presented by Daniel A. Varroney
Potomac Core Association Consulting

Wednesday, March 23  ·  2:15 pm - 3:30 pm

The EIMA Board of Directors has embarked on a major strategic planning initiative 
for the EIFS industry. The in-depth, months-long process is being led by Potomac 
Core Association Consulting, experts in helping trade associations transform into 
strategic partners for industries.  Dan Varroney, President and CEO of Potomac Core, 
will deliver the keynote address titled “Reimagining EIFS Industry Growth”, which 
will discuss EIMA’s strategic direction for the next 3-5 years.

About the Speaker

Daniel A. Varroney is the author of the groundbreaking new book, “Reimagining Industry Growth”. He is also 
founder of Potomac Core, a strategic consulting firm that specializes in association transformation and 
industry focused strategic partnerships. He has built a successful career as an association executive, leading 
organizations with diverse focus, from manufacturing to high-tech to finance and advocacy.

His deep understanding of policy and regulatory influence on industries has shaped his approach to industry 
strategic partnerships. Through his own executive experience – and over a decade advising association 
clients – Dan has applied his data-driven strategic process to the industry and market 
challenges of trade associations, and the domestic and multinational companies they 
represent.

A prolific blog author, he launched and facilitates a group for leading association CEOs 
with a focus on industry strategic partnerships. His unique methodology has surfaced 
the key elements of successful strategic partnerships in multiple industries. He is a 
sought-after expert on economic performance with appearances on CNBC, Fox, Fox 
Business, Dow Jones, MarketWatch, Bloomberg, Forbes, and the BBC.

He graduated from The Catholic University of America with a Bachelor of Arts degree 
and holds a Certificate in Leadership and Team Effectiveness from the Yale School of 
Management. He is also a member of the American Society of Association Executives 
(ASAE). Dan and his wife, Jeanine, live in Manassas, Virginia.
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Thank You to the EIMA Lounge Sponsors

Sponsored by



Let’s Get Social
Calling all members!  Be an EIMA Annual Meeting Social Media Ambassador!  Share a picture of what’s 
happening at the EIMA Annual Meeting on YOUR social media pages.  Be sure to include the hashtags 
#eifs #eima #eima2022

Keynote Address
"No Time to Buy"
Presented by Anirban Basu, MPP, MA, JD, Ph.D.
Sage Policy Group, Inc.

Wednesday, March 23 - 3:45 pm - 5:00 pm

Will 2022 usher forth a return to normalcy, or will it represent a continuation of 
the life-altering circumstances that characterized 2020 and 2021?  This 
presentation will provide in-depth analysis of the economy's shifts during the 
pandemic, including supplying industry and household level detail.  It will then 
turn toward a forecast for the year to come.

Anirban Basu is Chairman & CEO of Sage Policy Group, Inc., an economic and policy consulting firm in 
Baltimore.  In 2014, Maryland governor Larry Hogan appointed him Chair of the Maryland Economic 
Development Commission. Anirban also serves as the chief economist to the Associated Builders and 
Contractors and as chief economic adviser to the Construction Financial Management Association.  In 
2007, and then again in 2016, Dr. Basu was selected by the Daily Record newspaper as one of Maryland's 
50 most influential people. The Baltimore Business Journal named him one of the region's 20 most 
powerful business leaders in 2010. Dr. Basu earned his B.S. in Foreign Service at Georgetown University.  
He earned his Master's in Public Policy from Harvard University's John F. Kennedy School of Government, 
and his Master's in Economics from the University of Maryland, College Park.  His Juris Doctor was earned 
at the University of Maryland School of Law. His doctoral work was completed at UMBC with a 
concentration in health economics.

“Advocating for EIFS at the Local Level: New York City”
Presented by Jake Dilemani, Managing Director
Mercury Public Affairs

Thursday, March 24 - 9:00 am – 10:00 am

On October 7th, 2021, the NYC City Council passed legislation resulting in 
updates to the city’s building code that include restricting the use of combustible 
materials in high-rise buildings. EIMA has invested significant resources on the 
industry’s behalf to educate local authorities about the frequent usage of EIFS in 
NYC and the efficacy of NFPA 285 in high-rise fire safety. Jake Dilemani of 
Mercury Public Affairs will talk about the industry’s advocacy efforts in this important jurisdiction, and the 
strategy moving forward. By building relationships across the spectrum of environmental justice groups 
and community groups, EIMA will re-frame the issue in NYC by touting the climate efficacy of EIFS, and its 
strength as a proactive solution in reducing the city’s carbon emissions.

Jake has an extensive background in campaign management and public affairs and has effectively blended 
research, message development, statistical analysis, media relations and advocacy to achieve success for 
a variety of clients. At Mercury, Jake leads political consulting, public affairs and government relations 
projects. Prior to joining Mercury, Jake served as Vice President for Public Affairs at a strategic 
communications firm in New York and held senior roles on numerous campaigns for public office.
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“Policy at Scale: The National Building Performance Standards Coalition”
Presented by Alex Dews, Managing Director of Programs 
Institute for Market Transformation (IMT) 

Thursday, March 24 - 10:15 am – 11:15 am

Launched by President Biden, the National Building Performance Standards 
(BPS) Coalition comprises a nationwide group of state and local governments 
that have committed to inclusively design and implement building performance 
policies and programs in their jurisdictions. The National BPS Coalition presents 
the opportunity to harness the momentum of recent movers and leverage past 
work across the country to normalize disclosure practices. Next-wave BPS can 
align emissions, electrification, and equity goals with retrofit requirements. 

Alex Dews oversees all programmatic work for the Institute for Market Transformation(IMT) across policy, 
business engagement, and strategy & analysis. He has more than ten years of experience working on 
green building, urban sustainability, and building decarbonization. He previously served as Executive 
Director at Green Building United for six years, and prior to that led policy and program work for 
Philadelphia’s Office of Sustainability. Alex holds a Master’s degree in Sustainable Design from Jefferson 
University and is a LEED AP BD+C.

"Behind the Walls"
The People who Built the EIFS Industry
Presented by Buck Buchanan

Friday, March 25 - 9:00 am - 9:30 am

The name Buck Buchanan is synonymous with the EIFS industry. In his most 
recent book "Behind the Walls", Buck tells the story of the people who built an 
industry from scratch to become a multi-billion-dollar business. The book is 
about the EIFS industry in the United States, a building product that is so unique 
it revolutionized construction. It's not just about the events that shaped it, but the 
people who contributed to its success. Along the way there were many challenges, some that put the 
industry on the verge of collapse while others attempted to restrict its ability to grow. Many battles had to 
be fought as the business struggled for acceptance from building owners, architects, building codes 
officials, and politicians. His book tracks the industry's development from its beginning to a period of 
astonishing growth and then follows as it evolved into a mature industry. The focus is on the 
people who built an industry from 1969 to 2019 - their careers, their ups and 
downs, and the tragedies some of them had to face. It's an American story, one of 
survival and success.

Buck received a BS Degree in Business Administration from the University of 
Tennessee at Chattanooga. After graduation, he moved to Atlanta and began a 
business career that spans 40 years with much of it in the EIFS industry. He held 
executive positions with both Sto Corp. and Parex USA. He also served on the 
EIMA board for over thirty years Including three different terms as the 
association's president. Buck is now a business consultant and lives in 
Marietta, GA. 
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Members Dinner and
EIFS Hero Awards Ceremony
Wednesday, March 23 - 7:15 pm – 9:30 pm

In its ninth year as the premier networking event 
at the EIMA Annual Meeting is a dinner honoring 
the dedicated EIMA membership.  Now an 
anticipated tradition, the Members Dinner 
provides a unique networking opportunity for 
EIMA members to dine together and network in 
an intimate setting, perfect for both meeting 
new industry colleagues and renewing old 
friendships.  Immediately following dinner will be 
the prestigious EIFS Hero Awards Ceremony. 
Now in its fourth year, the much-anticipated 
awards ceremony will honor outstanding EIFS 
projects, and the talented and dedicated project 
team members.  An elite jury of past “Hero of the 
Year” award-winning architects judged the 
entries, and the Chair of the jury, Peter Freeman, 
will be the Master of Ceremonies for this year’s 
awards ceremony.  The Hero Award winners will 
be announced publicly for the first time at the 
event, and the EIFS project winning the 
esteemed “2021 Hero of the Year” 
will be named.

Annual Duncan Crowther
Memorial Golf Tournament
Thursday, March 24 -Noon – 5:30 pm

1:00 pm Shotgun Start
Amelia Island Plantation Resort
Oak Marsh Golf Course

The Oak Marsh Golf Course is one of the truly classic Pete Dye-designed golf courses in the world. The 
course, built in 1972, is noted for its tight fairways and small greens, meandering along serpentine salt 
marsh creeks and through the moss draped heritage oaks for which Amelia Island is famous.

At par 72, this 6,500-yard course has 14 holes with water hazards and numerous bulk-headed greens. A 
variety of bunkers are placed throughout the course to add to the challenge, and a natural approach has 
been maintained as well with the use of coquina shell cart paths, native plant life and preserved habitats for 
the local wildlife. Walking is allowed after 4:00 p.m.

Oak Marsh played host to the 1991 PGA Section Championship and 1992 Society of Seniors Championship. 
In addition, numerous resort tournaments are played here. Included in Golf Digest's prestigious list of the 
“Top 75 Resort Courses in the U.S”, Oak Marsh also was selected by Travel & Leisure Golf as one of “Florida's 
50 Finest Courses.”
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SPECIaL EVENTS

Peter Freeman
Freeman Kennett
Jury Chair

Ron Cooper
Svigals + Partners

Damon Barda
c|a ARCHITECTS
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THaNK YOU TO OUR SPONSORS

Keynote Speakers

Golf Tournament Hole Sponsors

Golf Tournament Sponsor

Coctail Reception Members Dinner and
EIFS Hero Awards Ceremony


