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Why does this project matter?
Industry control over environmental reporting

• Industry-developed PCR ensures EIFS are assessed using  fair, industry-

specific methods

• Without industry-developed PCRs, other parties could define the rules in 

ways that may not accurately represent EIFS performance

• Ensuring a standardized, industry-supported PCR prevents inconsistent or 

misleading  comparisons with competing materials like stucco, brick, or 

metal panels

M arket demand for environmental data isn’t going away

• Architects, engineers, and procurement teams use EPDs for product 

selection in LEED, state Buy Clean programs, and corporate sustainability 

goals

• EIFs manufacturers without EPDs risk being  left out of major commercial 

and infrastructure projects. Regulatory and voluntary programs continue 

to require product life cycle impact data, even if EPA funding  has stopped.



Two Workstreams in Parallel…
PCR Development & Supporting LCA (Industry Average EPD)



PCR & LCA Relationship

EPDs

LCA PCR

Base LCA defines PCR 

PCR defines future LCA 
requirements

PCR compliant LCAs inform EPD 
Creation



Timeline Since Denver

Jun 2025 Unanimous industry support — 12 companies commit

Oct 2025 PCR Committee Kickoff (Meeting 1)

Nov 2025 Denver:  EIMA Fall Conference presentation

Jan 2026 Key decisions:  functional unit, scope,  service life

Feb 2026 5 drafting subgroups formed

Mar 2026 Subgroup meetings actively underway

By the Numbers

6
Committee Meetings

~35
Committee Members

5
Drafting Subgroups
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LCA M odel & Data Collection

LCA M odel Development

Industry LCA

Base M odel

Data Collection
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TrueNorth Collective building industry-average LCA model

Cementitious base coat, adhesive, EPS insulation

Template #2 distributed to all manufacturers

Sensitivity Analyses Running  on mesh, EPS, accessories, insulation thickness



EIFS System 
Boundaries



Key Decisions Locked In

Scope

Cradle-to-grave

Aligns with g reen building  credits

Enables system to system comparison

Functional Unit

1 m² installed EIFS

With an insulation thickness to achieve RSI =  1 

m²·K/W

Service Life

75-year reference service life

Aligned with ASHRAE 189.1

Exclusions Defined

Polymer-modified systems, insulated stucco, ICBs, 

SIPs
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Subcategorization & Averaging

EIFS with Drainage and Barrier EIFS will NOT be averaged together

Variables Under Evaluation

Base coat / adhesive type

Dry-mix,  wet-mix, spray foam

Insulation type

EPS,  mineral wool,  other

Impact resistance level

Standard vs.  high-impact

Data-Driven Approach

• TrueNorth running sensitivity analyses 

against 10% significance threshold before 

finalizing subcategories

• Sealants excluded from the EIFS system 

— maintenance is independent of 

cladding type

• Trim excluded — falls below 10% mass 

threshold
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Drainage EIFS

Adhesive Attached

• Liquid-applied moisture barrier 

(spray/roller/trowel)

• Embed reinforcing  mesh into wet barrier

• Full-surface moisture barrier application

• EPS insulation board — notched trowel 

adhesive

• Running  bond pattern; fill joints with foam

• Base coat +  embedded mesh (2.5” 

overlap)

• Optional: high-impact second mesh layer

• Optional: primer coat

• Finish coat (spray or trowel) +  texture 

float

Drainage EIFS

M echanically Fastened

• Sheet-applied drainage moisture barrier

• Overlap & fasten per manufacturer specs

• EPS insulation board (optional grooved 

back)

• Fastener/washer mechanical attachment

• Running  bond pattern; fill joints with foam

• Base coat over fastener heads; allow to dry

• Base coat +  embedded mesh (2.5” 

overlap)

• Optional: high-impact second mesh layer

• Optional: primer +  finish coat +  texture

Barrier EIFS

Adhesive or M echanical

• No moisture barrier layer required

• EPS insulation board direct to substrate

• Option 1: Adhesive (notched trowel)

• Option 2: Fastener/washer mechanical

• Running  bond pattern; fill joints with foam

• Base coat over fastener heads (if mech.)

• Base coat +  embedded mesh (2.5” 

overlap)

• Optional: high-impact second mesh layer

• Optional: primer +  finish coat +  texture
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Defining Installation Scenarios 



Scenario Decisions & Transport

Key Decisions

Installation waste
3%

of whole EIFS assembly (reduced from proposed 10%)

M fg. material loss

5%
likely too high — awaiting industry survey data

M esh overlap

~ 10%
Calculating  exact % for 38” & 48” rolls

Backhaul default Empty 
return?conservative worst-case for PCR default

Transport Scenarios

• U.S.: Truck only for finished goods distribution

• Canada: Rail is primary mode (coast-to-coast, e.g. 

Quebec → Alberta ~ 5,000 km)

• Final distances pending  industry-average data 

collection results
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Recoating Every 15 years
(conservative; 30-40+  yr 
observed)

Repairs
3%  wall area / 8 
years

(based on RDH study)

Cleaning Every 5–10 years (6-7% emissions impact)

Use Phase Assumptions (being discussed)



Drafting Progress & Path Forward

5 Drafting Subgroups

1
Average EPDs / Types of EPDs

Subcategorization,  scaling factors,  specificity of EPDs

2
Information for Scenarios

Transport, installation waste,  maintenance,  end-of-life

3
Data Sources / Data Quality

Primary vs.  secondary data, data age limits

4
Additional Environmental Info
Energy savings Leveraging ICF methodology across 
ASHRAE climate zones,  recycling/reuse claims

5
EPD Content

Format,  required disclosures,  product characteristics

Path to Completion

Now Subgroup drafting sessions

May 2026
Internal committee review of 
complete draft

Summer Open consultation period

Fall 2026 Target:  PCR finalization
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OVERALL PROJECT TIMELINE

Phase AUG SEPT OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEPT OCT NOV

01 Kick-Off 8/11

02 Data Collection** Survey

03 LCA Modeling p
Prelim 
Results 
for PCR

04 Industry Average 
LCA and Report

05 EPD Generation
EPD

Publish

PCR Creation Seating
Kickoff 

PCR
Draft 
PCR

Open 
Consultation

Expert Panel 
Review

PCR 
Publish

VERIFIED
PRODUCT LCA + EPD



What We Need from EIMA Members

Submit Your Data
Manufacturers who haven't returned Data Collection Template #2 — please submit ASAP to Brooke Alsterlind 
at TrueNorth

Stay Engaged in Subgroups

The real drafting decisions happen in subgroup sessions — your input shapes the final PCR

Prepare for Open Consultation

Coming this summer — your feedback will be critical to producing a PCR the whole industry can stand behind

Questions?   pcr@smartepd.com   |    smartepd.com


